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Imagine. Imagine that you already own the means to make millions of dollars in annual, recurring revenue. Millions of dollars flowing straight to your company’s bottom line. Imagine achieving that without incurring expensive manufacturing or R&D startup costs. 

Now imagine making targeted decisions about which new business lines to invest in. And making better calls about the future of your existing ones. Intrigued? Want to know how? The answer is intellectual asset management.

Today over half the value of many corporations is derived from intellectual assets. In the last 7 years, annual revenues from these assets have increased by 700% and the market is growing at a breakneck speed.

A quick glance at the financial section of your newspaper illustrates the power of intellectual assets...and why companies that don’t utilize them effectively can lose profits and industry position.

Microsoft will pay an astonishing 425 million dollars to acquire WebTV Networks, a struggling Internet TV start up. “Why?”, ask pundits. WebTV owns 35 key patents for delivering Internet content over TV. And Microsoft wants them.

Barr Labs muscled its way into the 500 million dollar Cipro antibiotic market by threatening to slip through a Bayer patent loophole. As a result, Barr was paid a 25 million dollar fee and gained the license for sale of the generic drug from Bayer. Barr is expected to capture 50% of the market within two years.

And then there’s Honeywell, who hasn’t manufactured an autofocus product in years. But since it began managing its intellectual asset portfolio, the company now earns more than 300 million dollars a year in licensing fees.

That’s a lot of money being made—all revolving around intellectual assets. And experts say that companies are only realizing about 10% of the true value of their total assets—a 1 trillion dollar market waiting to be tapped.


INTELLECTUAL ASSETS—
IMAGINE WHAT YOU CAN DO

Graphic: Characterization of business executive tottering on the bottom line (tightrope), which is then stabilized by a build up of gold (profits from IP assets).

Progressive growth chart, 700% since 1990.

(Show headlines in newspaper format)

Microsoft PayS $425 Million for START UP WebTV Networks???

(Newspaper spins in)

(Image and sound of pile of gold growing)
Barr Labs Shoulders Its Way Into Bayer’s Antibiotic Market

(Newspaper spins in)

(Image and sound of pile of gold growing)

Honeywell MakeS $300 MILLION A YEAR ON A PRODUCT IT Doesn’t Manufacture
(Newspaper spins in)

(Image and sound of pile of gold growing)

TAP INTO THE TRUE VALUE OF INTELLECTUAL ASSETS

Graphic: Ideas centered within a revolving $1,000,000,000,000


Without doubt, effective intellectual asset management can increase profits, raise your stock price, and expand your market penetration. 

So, do you know how valuable your existing intellectual assets are? Have you uncovered all the value hidden there? And are you using intellectual assets to strategically manage future investments? To increase your earnings per share?

Of course, there’s a catch. Before you can use the power of intellectual assets, you have to find the information. And with millions of registered patents in the world, finding it can be difficult. Even your own accumulation of patent documentation can quickly become hard to access, cross-reference, and analyze. Until now...

Aurigin Systems has created an enterprise-wide intellectual asset management platform that enables you to strategically manage your assets for increased profitability. We’ve developed a sophisticated system that lets you turn intellectual assets into gold. 

The Aurigin Intellectual Property Asset Management System includes a robust set of analysis tools that let you see both technology opportunities and threats, create and evaluate “what if” scenarios, and determine your next move.

If you want to improve your company’s bottom line, the Aurigin IPAM System can work for you. No matter what department you are in, you will find unique ways to leverage the knowledge that this solution can unearth. 

Do you need to gain insight into competing technology? With the Aurigin Cite Module, you can quickly visualize the competitive landscape and determine whether a technology area is a threat to your company. This unique tool uses dynamic patent linking capabilities to give you a window into the complex world of patent citations. Take video compression. Are most of the key technology areas covered already? Are your company’s patents surrounded and bracketed by a competitor’s? Or should you consider teaming with another firm? Is a cross-license called for? Perhaps you need to revisit your R&D spending in this area?


IMAGINE INCREASING YOUR BOTTOM LINE

Characterization of business exec jumping among growing pillars labeled Profits & Revenue, EPS, Market Share. 

Characterization of business exec, on pillars, shrugging as if to say he doesn’t know.

Suddenly, pillars shrink.

Graphic: Aurigin logo build


INTELLECTUAL PROPERTY ASSET MANAGEMENT SYSTEM 
FROM AURIGIN

•
ORGANIZE

•
ANALYZE

•
VISUALIZE

•
INSTITUTIONALIZE

IMAGINE USING THE POWER

VISUALIZE THE COMPETITIVE LANDSCAPE

Demo animation showing the Cite Module that displays the relationship of patents and their citations.


Or perhaps you want to evaluate a broad technology area? Without reading through thousands of documents? With the Aurigin IPAM System, you can quickly gain insights from thousands of documents—without reading them. That’s because we’ve analyzed the structure of more than 10 million registered patents—each containing hundreds of thousands of elements—and have broken them down into useable and easily accessible information.

Maybe you need to perform detailed patent analysis? Do you want to be able to take notes? Share information with colleagues? With the Aurigin IPAM System, you can “hyper-annotate” patents, making online notes that highlight important areas. You can save notes for future use...share them...shape them with additional software.

With the Aurigin IPAM System, you can organize, analyze, and share information in new, revenue-producing ways. So start turning imagination into reality...with an intellectual asset management system from Aurigin.


EVALUATE MARKETS

Demo animation showing groups of information.
PERFORM DETAILED PATENT ANALYSIS

Demo animation showing hyper-annotation and information sharing.
THE AURIGIN INTELLECTUAL PROPERTY ASSET MANAGEMENT SYSTEM

TURN IMAGINATION INTO REALITY 
Graphic: Characterization of business executive tottering on the bottom line (tightrope), is once again stabilized by a build up of gold from IP assets).

AURIGIN SECOND TIER INTRO, USING IT (DEMO LEAD IN)
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The design and implementation of an intellectual asset management system is not confined to one department. No mater what role you play in your business, there are ways you can benefit from the power of the Aurigin IPAM System.

If you are in General Management, you can use the power of intellectual assets to reduce costs and increase revenues, thereby improving your division’s bottom line. You can see how your patenting strategy relates to your technology strategy—and to your competitor’s. And you can understand the threats to your cash flow from investments in new products and technology.

If you are in Research and Development, you can use the Aurigin IPAM System to access patented knowledge that can assist you in making accurate build vs. buy decisions. You can visualize the competitive landscape and determine whether an idea warrants a patent or infringes on someone else’s. And you can conduct technology benchmarking to gain valuable input into the decision to patent.

If you are involved in Licensing, you can organize and manage your portfolio to identify both attractive license-out candidates and licensed-in technology that is no longer useful. You can influence licensing strategies by locating core technology opportunities and assist in portfolio evaluation during mergers and acquisitions.

If you are involved in Competitive Intelligence, you can set the baseline for research and analysis by using the IPAM system’s idea management capabilities. You can define the relationships between your company and your competitor’s intellectual assets, gain insight into your competitor’s future technology and business strategy, and discern when a rival is attempting to bracket your core technologies—allowing you to quickly develop a defensive strategy.


INTELLECTUAL ASSETS

USE THE POWER

USE IT IN GENERAL MANAGEMENT

•
Reduce costs and increase revenues by better using your intellectual property assets
•
See the competitive relationship to your technology strategy
•
Understand threats to your cash flow
USE IT IN R&D

•
Decide whether to build or buy

•
Visualize the competitive landscape

•
Determine whether an idea warrants a patent or infringes on another patent

•
Conduct technology benchmarking

USE IT IN LICENSING

•
Organize and manage your asset portfolio to identify licensable technologies

•
Streamline licensing to cut costs
•
Influence licensing strategies by locating core technology opportunities

•
Perform portfolio evaluation during mergers and acquisitions.

USE IT In competitive INTELLIGENCE

•
Define asset relationships between your company and your competitors
•
Gain insight into competitor’s future technology and business strategies

•
Identify and defend competitor threats
If you are involved in Intellectual Property Law, you can improve due diligence and increase negotiating leverage by determining—in real time—the true value of an acquisition candidate’s patents and inventor retention. You can quickly view indications of potential infringements on your company’s patents. And you can develop negotiating tools like claim charts that will help you in licensing negotiations or patent infringement suits.

And if you are in Information Services, you can maintain patents relevant to your business at a reasonable cost—available for unlimited use throughout your organization. You can build a knowledge base of your company’s ideas, based on a common repository of patent and related intellectual property data. And you can share intellectual information on an enterprise-wide basis, using integrated analysis tools that let you refine search criteria and provide bibliographic analysis to users.

If you want to learn more about how to use the power of intellectual asset management in your company, take a look at the Aurigin IPAM System product demonstration and other information provided on this CD.
USE IT In intellectual property law

•
Improve due diligence by determining the true value of an acquisition’s intellectual assets—in real time
•
Quickly locate potential infringements

•
Develop negotiating tools such as claim charts
USE IT In information services

•
Maintain high-quality patent information at a reasonable cost, available throughout the organization for unlimited use
•
Build a knowledge base of your company’s ideas based on a common repository

•
Share intellectual information using integrated analysis tools

INTELLECTUAL ASSET MANAGEMENT FROM AURIGIN.
start using it.
THE AURIGIN SYSTEM OVERVIEW SCRIPT
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The Aurigin IPAM System is the only intellectual asset management solution on the market today that includes a robust set of analysis tools. In less than a day, you can see the technology opportunities and threats against any of your product or development strategies and create “what if” scenarios to determine the most appropriate – and profitable – plan of action.

At the core of the system is the Aurigin Foundation Server, a powerful enterprise-class server for processing all your analyses. Our server is open, extensible, and modular—to accommodate third party software data and system features. And it can be configured—without great expense—to serve your specific needs.

You can customize your view of the intellectual asset universe through the Aurigin WorkBench, the client portion of the system. From the WorkBench, you can quickly search through patents to build a group based on a business, product, or technology indicator context. You can annotate patents groups for technology benchmarking, competitive intelligence, or litigation. Once the group is saved, you’ve created a portfolio of intellectual data for “what-if” business analysis.

Visualizing the information is the key to creating the right strategy. The Aurigin WebBench delivers secure, low-cost, browser-based searching, viewing, and printing.

Then there is the uniquely structured patent data itself. Aurigin has gone through the painstaking process of parsing information from U.S., European, and PCT documents. We have organized the bibliographic section of the patent data into summary search indexes. You can look at the data on a macro or micro level and combine it with data from other sources. You can also use the interactive, structured format of our patent documentation to associate and link relevant concepts. And you can perform searches in whatever way works best for you—natural language expansion or advanced Boolean search techniques.

THE AURIGIN IPAM SYSTEM—A POWERFUL TOOL FOR TURNING IDEAS INTO PROFITS

Graphic: Characterization of business executive looking at the clock while money pours out of him.

Graphic: Aurigin platform server (need updated version with new titles)

Highlight AURIGIN 
FOUNDATION Server 
Call out box:

•
Open

•
Extensible

•
Modular

Highlight WorkBench
Call out box:

•
Multiple, individualized views of your intellectual asset universe

•
Build patent groups based on business context, products, technology indicators, or license.

•
Hyper-annotation capabilities

Highlight WebBench
Call out box:

•
Secure, low-cost, browser-based searching, viewing, and printing

Highlight summary search data/GLOBAL search index
Call out box:

•
Patent data from the U.S., Europe, 
and PCT

•
Global, indexed data and bibliographic field searching

•
Macro or micro level views

•
Interactive, structured format 
for linking relevant concepts

•
Natural language expansion and Boolean searching

Now you’re ready for the Aurigin Cite Module–a one-of-a-kind tool that let’s you visualize and manipulate the complex landscape of patent citation relationships. Until now, citation analysis—though acknowledged for the insights it affords—has been too costly and time consuming to accomplish. But with the dynamic patent linking capabilities of the Aurigin Cite Module, you can quickly and easily see who is citing your patents, how often a patent is cited and—most importantly—where a patent is clustered, and thus protected. Or where it has been bracketed by a competitor, thus preventing an extension to your product line or technology. The Cite Module will guide your actions in product line development, new market capabilities, licensing opportunities, and competitive intelligence.

To help support the decision-making process, we provide the Aurigin Report Module to help uncover important trends which can be displayed in over 30 standard reports on areas such as inventors, competitor patent grants, patent expiration, patent hierarchy, and patent citations. These reports can be exported directly into desktop applications such as Microsoft Excel or PowerPoint for executive reporting.

As Esther Dyson says, the Aurigin IPAM System is more than just a product. It’s a foundation for the industry. 

Providing the power to turn ideas into revenue—all it takes is a little imagination and the Aurigin IPAM System.


Highlight CITE Module 
Call out box:

•
Clearly see the interrelationships between your company and your competitor’s patent assets

•
Shows patent citations, clusters, and brackets

Highlight AURIGIN Report Module 
Call out box:

•
Uncover important trends for display in reports

•
30 standard reports

•
Easily exported to Excel, PowerPoint, others

“The Aurigin IPAM System is more than just a product for customers: it’s the foundation of the industry.”—Esther Dyson

The power to turn ideas into revenue. All it takes is a little imagination and the Aurigin IPAM System.

AURIGIN IMPLEMENTATION SERVICES SCRIPT
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If you are ready to make the power of intellectual asset management a reality in your company, rest assured that Aurigin can help get you up and running fast.

By partnering with Price Waterhouse for worldwide implementation of the Aurigin IPAM System, we make it work for you—quickly and painlessly. 

As one of the one of the world’s largest financial services and consulting firms, Price Waterhouse is ideally suited to help you implement, deploy, integrate, and leverage the Aurigin IPAM System within your organization.

Price Waterhouse consultants will help you with training and support. And they can help you unite the Aurigin IPAM System with existing operational databases to fully integrate and leverage the power of intellectual assets into the mainstream of your business. 

To make it all work.


MAKE IT WORK

Graphic animation: Team of high-tech consultants (ties, rolled up sleeves) walking in the door.


[image: image1.wmf]
•
GLOBAL PARTNER

•
COMPLETE IMPLEMENTATION SERVICES FROM ONE OF THE WORLD’S LARGEST FINANCIAL SERVICES AND CONSULTING FIRMS

•
IMPLEMENTATION

•
DEPLOYMENT

•
INTEGRATION

•
LEVERAGE

•
TRAINING AND SUPPORT

•
UNITE THE AURIGIN SYSTEM WITH EXISTING DATABASES

•
LEVERAGE THE POWER OF INTELLECTUAL ASSETS INTO THE MAINSTREAM OF YOUR BUSINESS
MAKING IT WORK

AURIGIN BLUE CHIP CUSTOMERS SCRIPT
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Some of the world’s most innovative companies depend on the Aurigin IPAM System to help them mange their intellectual assets, to analyze their competitive landscape, to determine new, profitable business lines, and to make better strategic decisions about existing ones. 

To find out more about how these companies use our products, click on a company logo.

BLUE CHIP CUSTOMERS

(customer logo build)

LUCENT LOGO

DOW CHEMICAL LOGO 

Other Customers:
•
Avery Dennnison

•
Caterpillar

•
Clorox

•
Hercules

 (user clicks on logos to view additional information)

Lucent Technologies Bell Labs Innovations

Lucent Technologies Bell Labs Innovations inherited the enormous portfolio of patents assets and technologies developed by AT&T and registers an average of two patents every 24 hours. Lucent uses the Aurigin IPAM System to:

•
Inventory its huge base of intellectual property assets

•
Group patents into categories for better business decision-making

•
Analyze many assets previously overlooked

•
Deploy the system across the Intellectual Property organization in 14 sites (R&D teams, factories, headquarters)

“We can now make decisions based on where a category of patents is going, rather than just looking at an individual patent. This gives us the ability to keep our strategy and goals coordinated.”
–Charles Malley, Intellectual Property Organization Division Manager, Lucent Technologies Bell Labs Innovations



The Dow Chemical Company

Using the Aurigin IPAM System, Dow Chemical built a large database of both Dow and competitor patents and plans to expand the system to a broad base of users via the company Intranet. Dow uses the Aurigin IPAM System to:

•
Help R&D define opportunities for invention

•
Search for key inventors

•
Provide an overall view of the competitive situation to business directors

“As we look into what kinds of problems our competitors are trying to solve, we are alerted to the existence of the problem. Since we have a different technology base, we may be able to better solve the problem. This in turn could lead us to a new market where we can offer a differentiated and better product.”

–Bruce Story, Intellectual Asset Manager, Dow Chemical Company

AURIGIN SYSTEMS CORPORATION, WHO ARE WE? SCRIPT
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Aurigin has assembled a stellar management team from technology leaders like Oracle, Apple, National Semiconductor, EDS, and Compaq who have first-hand knowledge of how to design and implement new thinking and new technologies into enterprise organizations.

With our experience, we understand that companies are looking for new ways to increase revenue or reduce unnecessary cost. That’s why we were the first company to develop a system for managing the life of an idea to maximize its market value.

To find out more about the experience that our executives bring to Aurigin, click on a photo.

THE AURIGIN EXECUTIVE 
MANAGEMENT TEAM

Aurigin logo build. Bring up photos and titles of the 7 members of the 
management team 
(user clicks photos to review bio information for each)

RIVETTE PHOTO

Kevin Rivette, CEO & Aurigin Co-Founder

•
Past President: Guardian Development 
Corporation, ISI

•
Litigator and patent prosecutor for Apple Computer, Advanced Micro Devices, Seeq Technology, Televideo, and Verbatim

•
Attorney with Reed, Elliot, Creach, Roth & McMahon and the Law Offices of Thomas E. Schatel

LEWIN PHOTO

Dan’l Lewin, President

•
Co-founder: NeXT Computers

•
Executive management for Apple Computer, Go Corporation, and KidSoft, Inc.

•
20 years experience with high-profile technology companies





RAPPAPORT PHOTO

Irving Rappaport, VP of Intellectual Property & Aurigin Co-Founder

•
Former Associate General Counsel of Intellectual Property for Apple Computer, Baily Manufacturing, Data General, Medtronic, and National Semiconductor

•
25 years experience as an intellectual property attorney

LAMPERT PHOTO

Russell Lampert, CFO

•
Co-Founder: Pure Software

•
C.P.A. with Rouche Ross & Co.

•
15 years senior management experience with Silicon Valley software companies and with Canadian oil and gas exploration firms

PUGLIA PHOTO

David Puglia, VP of Marketing

•
Former Senior Director of Product Marketing for Oracle Corporation

•
Sales and marketing management for General Electric, QMS, Sumitomo, Synopsys, and Taligent

•
20 years high-tech sales and marketing management experience

HOHMANN PHOTO

Luke Hohmann, VP of Engineering

•
Former Vice President of Systems Engineering for EDS Fleet Services

•
Former Education Technical Director for ObjectSpace

•
Author of Journey of the Software Professional: A Sociology of Software Development
DODDS PHOTO
Steven Dodds, VP of Sales

•
Former Vice President of Sales and Product Marketing for Etak

•
Senior sales management for Borland, Compaq, Seiko, and Technoline

•
20 years sales management experience with hardware and software companies
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